
E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

E-rate Implementation: On this worksheet please describe your overall strategy for 
implementing your E-rate requests this year, noting especially any differences if not all of your 
facilities are at the same technology implementation level. Please give us an overall picture of 
what you are trying to accomplish so that we can better understand how the requested services 
will work in conjunction with the resources that you have identified throughout this document. 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 15 



E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4 

Selective Review Information Request Completion Certification 
If the  applicant's authorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 
authorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field, a consultant should enter the name of his or her consulting firm. 

Email Address 

SECTION 1: AUTHORIZED SIGNER INFORMATION 
Name I Title 

Telephone 
Office Fax 

Employer's Street Address 

I 
. ~ _ _ _  

SECTION 3: CERTIFICATION STATEMENTS 

0 

Authorized Signer's SignarLre 

I cert.ty that despite any budget deficits. fund-raising effort snonfalls. or other uncenainties that the funding sobrce(s) 
I Cenlfy mat 1 prepared the responses in this document on oehalf of the above named entity. 

identified for my applicant share of E-[ate will not oe affected - - i - 

lDalo Authorized School or Libraw Offfcial's Signature 

- __ 
Selective Hcview Information Request Checklist: 
Kemernbcr to include all of the tbllowtng in your response: 

State Zip Code 

J 

J 
J 
J 
J 
J 

J 
J 
J 
J 

Billed Entity Name 
Colegio Nuestra Senora de Lourdes 

Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that 
are state master contracts. 
Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement. 
Copies of ail bids that were received for all funding requests. 
Complete documentation regarding the process used for selecting your service provider(s). 
Copies of any consulting agreements. 
Correspondence between the consultadservice provider and the schoolilibrary regarding the competitive bidding 
process and the application process. 
Copy of your technology plan that supports your funding request for Funding Year 2004. 
Fax Back Pages 1-4. 
Approved operating budget which includes both revenues and expenses or alternative budget documentation. 
Letter of agency or agreement if responder is authorized representative of the eligible entity, if required. 

Billed Entity Number 
200448 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 16 



EXHIBIT (1 

S U P E R I N T E N D E N C I A  D E  I 
C A T O L I C A S  

P R O G R A M A  E - R A T E  
F A X  ( 7 8 7 )  2 7 2 - 0 7 7 1  

F A C S I M I L E  T R A N S M I T T A L  S H E E T  

11111\, I < >  

Jcnmfci Hung Afaneglone Lapata 

I <nclosed arc requcsted documents 

hlaricglorie Zapata 
E-Rate L\dministrative ;issistant 
c-mail: mzapata~escuelascatolicas-si.[)r~ 

E D l F  2 0 2 1  C A R R .  1 7 7  G U A Y N A B O ,  P . R .  0 0 9 6 9 - 5 1 4 0  



COLEGIO NUESTRA SENORA DE LOURDES 

1050 Demetrio O’Daly. Country Club 
R io  Piedras, Puerto Rico 00924 

TelBfono: 769-6284 

TO: Jennifer Hung 
PIA Selective Revielz. 
Universal Senice Administrative Company 
School & Libraries Division 
Fax 973-599-6515 

Response to  E-Rate Selective ReTiew Information Request Form 471 Applications# 
412391, 412425 year 7 (2004-2005). 

Information Regarding the Competitive Bidding Process and Vendor Selection: 

1. The E-Rate funding procurement process for the Colegio Nuestra Seiiora de 
Lourdes was conducted by the Consorcio de Colegios Cat6licos Arquidi6cesis de 
San Juan on behalf of the participating schools, as established in the 
Consortium’s participation agreement. Also, the CCCASJ signed an  E-Rate 
Senices Agreement. The school submitted a signed the F-471 as a supplement of 
the agreement. Copy of the agreement is included in Annex 1. 

2. The school as a participant entity of the CCCASJ was part of the procurement 
process. After publishing the F-470, the vendors that contacted either CCCASJ or 
the school were iniited to evaluate the Technology Plan imple.mentation to gather 
the information they understood was necessary to confirm their proposals. Copy 
of the Technology Plan is included in Annex 2. (Will be sent by Fedex) 

3. The bids were received by the CCCASJ by Madeline Melgen, Ed.D. 
4. The service proxider selection was recommended by the Consortium’s (CCCASJ) 

technology committee as part of the advisory senices to the consortium’s 
participants. The CCCASJ received the service provider proposals, conducted the 
evaluation process and recommended a Senice Provider to  the participants. 

5. Copy of the school representation agreement by the CCCASJ is included in Annex 
3. 

6. Included is the agenda of the meeting for the vendor selection notification for 
Internal Connections and Dedicated Senices of year 7 (2004-2005) for the E- 
Rate Program. At this meeting the CCCASJ explained the evaluation and 
selection process to the participants. The written communication between the 
CCCASJ and the entities that are members of the Consortium is included in 
Annex 4. 



I Jennifer Hung 
Page -2- 

Information Regarding Item 25 Certification 

1. Item 25 Worksheet Summary is included as Annex 5. 
2. School budget 2004-2005 is included Annex 6. 



Annex 1 
Service Agreement 

Will be send by Fedex 
to your attention. 



Annex 2 
Technology Plan 

Was sent by Fedex to 
your attention. 



Consorcio Colegios Cat6licos 
Arquidibcesis de Sun Juan 

Edificto 2021 Cam 177 Guaynabo, Puerto Rco 00969-5140 
Tel6fono (787) 731-6100 Fax (787) 731-0000 

Acuerdo de Representacih 

Este es un acuerdo de representacion donde Coiegio Nuestra Senora de Lourdes solicita al Consorcio de Colegios 
Catolicos de la Arquidikesis de San Juan (Consorcio) representacion y apoyo en 10s procesos relacionados a la 
solicitud y utilizacion de fondos del programa E-Rate que administra el School & Libraries Division (SLD), para el 
Aiio 7 (07/01/04 a 06/30/05) . Este acuerdo define 10s terminos bajo 10s cuales el Consorcio ofrecera dicha 
representacion y asesoramiento. Bajo este acuerdo Colegio Nuestra Senora de Lourdes y el Consorcio se 
comprometen a cumplir con las responsabilidades que a cada uno le corresponden segun lo establece el SLD y 
cualquier otro compromiso o responsabilidad que ambos acuerden deben establecer. 

Consorcio: 

J Asesorara a Colegio Nuestra Senora de Lourdes en el desanollo de su Plan de Tecnologia que cumpla con 
10s requisitos de SLD (Schools & Libraries Division). 

J El Consorcio en representacion de Colegio Nuestra Senora de Lourdes publicara la Forma 470 y atendera 
10s procesos de establecer 10s requisitos de licitation, recibir y evaluar propuestas de 10s suplidores. 

J El Consorcio dirigira lor esfuerzos para proveer informacion a1 SLD relacionada con 10s procesos de 
solicirud y utilizacion de 10s fondos E-Rate. 

J El Consorcio se cornpromete a curnplir con las funciones que le asigna SLD a 10s consorcios representantes 
de entidades solicitantes. (Apendice 11) 

Colepio/Aeademia 

J Proporcionara a1 Consorcio de informacion necesaria para cumplimentar la solicitud de propuestas. Forma 
470. 

J Se compromete a proveer al Consorcio a 10s suplidores la infonnacion que estos solicitan para el proceso de 
completar sus propuestas. 

J Se compromete a patticipar en el proceso de someter la Forma 41 I y documentos relacionados, respondiendo 
a las solicitudes de informacion y firma de acuerdos en las fichas estipuladas. 

J Se compromete a cumplir con 10s requisitos que establece SLD a las entidades solicitantes (Tabla de cotejo - 
Apendice I )  

Otros terminos y condiciones pueden ser atiadidos a este acuerdo, previa aprobacion de ambas partes. 

Nombre: Mary Ann Carrillo Nombre: Madeline Melgen. Ed.D, 

G 4 ’&+ Firma: hf2-L Q.&.  
Position: Directora del Consorcio 

Fecha: 5 de noviembre de 2003 Fecha: 5 de noviembre de 2003 

“Sirviendo a 10s Colegios Catolicos de San Juan” 



Annex 4 
Bidding Process 

Will be send by Fedex 
to your attention. 



School Name: Colegio Nuestra Senora de Lourdes 
ITEM 25 WORKSHEET SUMARY: FAX BACK PAGE 1 

Item 25 Worksheet Surnary Funding Year 6 Funding Year 7 
Please add Subtotals of Sections I through VI (2003-2004) (2004-2005) 
Section I: Connectivity 
LA. Commitment Amount Reauested 

5 $900.00 Telecom 
Internet Access 6 $1,867.60 
Internal Connections 7 $1,221.70 

Total of Applicant Share (I-E) 8 $3,989.30 

9 $0.00 
10 $0.00 
11 $0.00 
12 $0.00 

I-C Amounts not coverd by USF Program 
Telecom 
Internet Access 
Internal Connections 

Total of Amounts Not Coverd (I-C) 
Total Connectivity (I-A + LE + I-c) $39,893.00 

Section II: Hardware 
40 

Il-A Number of Computers Connected 13a # 25 13b # 1 
ll-B Number of Servers Connected 14a # 1 14b # 60 Il-C Number of DataNolce Drops Installed 15a # 10 15b # 

Il-D Applicant Expenditure 16a $ $3,050.00 16b $ $165.00 17a $ $6,553.36 17b $ $1,799.85 

Total Hardware (11-D + II- E) 18a. $ $9,603.36 18b. $ $1,964.85 

11-E Contribution I In-Kind Donations 

Section 111: Professional Development 
Ill-A Staff Training Hours (Total 100%) 

% 0-5 Hrs __ 5-15 H r s m  15-25 H r s a  25-50 Hrs a 50 + Hrs % - 

$0.00 
Ill-B Applicant Expenditure 20a $ $0.00 20b $ 
Ill-C Contribution I In Kind Donations 21a $ $1,000.00 21b $ $2,500.00 

Total Professional Development (111-6 + Ill-C) 22a. $ $1,000.00 22b. $ $2,500.00 
Section IV: Software 

23a $ $0.00 23b $ $0.00 IV-A Applicant Expenditure 
IV-B Contribution I In Kind Donations 

Section V: Retrofittinq 

24a $ $3,050.00 24b $ $2,850.00 
25a. $ $3,050.00 25b. $ $2,850.00 Total Software (IV-A + IV-6) 

V-A Applicant Expendiure 26a $ $42,996.63 26b $ $35,000.00 V-B Contribution I In Kind Donatlons 

Total Retrofitting (V-A + V-E) 28a. $ $42,996.63 28b. $ $35,000.00 
Section VI: Maintenance 

27a $ $0.00 27b $ $0.00 

29a $ $8,840.00 29b $ $9,000.00 
$0.00 30a $ $1.00 30b $ 

Total Maintenance (VI-A + VI-E) 31a $ $8,841.00 31b $ $9,000.00 
32a. $ $65,490.99 32b. $ $91,207.85 

VI-A Applicant Expenditure 
VI-B Contribution / In Kind Donations 

Total of E-Rate Initiative (Total of Section I to VI) 

h c h n o l o g y  lmpknentat lon Level (triter Number of schools/llbraries at each level from worksheet) 

Level 1 current: Level 2 current : Level 3 current: X Level 4 current: 
Level 1 by 6/30/05: Level 2 by 6/30/05: Level 3 by 6/30/05: X Level 4 by 6/30/05: 

29a $ $8,840.00 29b $ $9,000.00 
$0.00 30a $ $1.00 30b $ 

Total Maintenance (VI-A + VI-E) 31a $ $8,841.00 31b $ $9,000.00 
32a. $ $65,490.99 32b. $ $91,207.85 

VI-A Applicant Expenditure 
VI-B Contribution / In Kind Donations 

Total of E-Rate Initiative (Total of Section I to VI) 

h c h n o l o g y  lmpknentat lon Level (triter Number of schools/llbraries at each level from worksheet) 

Level 1 current: Level 2 current : Level 3 current: X Level 4 current: 
Level 1 by 6/30/05: Level 2 by 6/30/05: Level 3 by 6/30/05: X Level 4 by 6/30/05: 



RESOURCE P L , ~  FS BACK PAGE 2 
Resource Pltna snd Investrnt&ts: On this worksheet you are esked to estimate my relevant 
InT-esttxerx!: t.1 the resowces y& need to make effective use of requested E-rate services that 
happened prior to Funding Ye& 2003 covered on the Item 25 Worhheet Summary: Fax Rack 
pago 3s wd[l as &.QY other rmurces that are availabje to you but which are not represented on 
the Ircm 23 lVo,k:hea, Please use this space, or attach an additional pgge, to provide narrative 
inEi,nna?ion 4bni;t both your pkms and sfrategies for securing the necessary resources to make 
ci’fective XB 31 tbe rcquested senices and previous yms’ investments in technology. ‘r’nu may 
use !he s p c b  below 1.0 cross r&rencc sections of you: approved technology plan, you  hdge t ,  
or (>:her rdci m: i‘,ocanenta:ioan. if you have made a significant investment in 1.echnoIogy p:ior 
!c Funding -f~.x 2003, pkase rurnn;arizc ?hese :esorxces that are already in plsce. If you hzve 
xsr;!ied . .. for j % n h n ~  b d s  or gsnts from other sources that have not been approved yet, please 
:tote it. I:?.&l+ 831 i::.!c-m5.;im 1:: ?=ouxes that you have evailablc to make effec:i.,e ~ i s e  of 
Y.”r*k fm.:hyg, ._ 







. . . . .  

E M ' r C  IMPLELEMENTATI~N DESCRTPTION: FAX BACK PAGE 3 
%rare Impleimentation: On tkks worksheet please describe your overall strategy for 
irnplxrmtint your E-rate requpts this year, noting especially my differences if not all of your 
caciiities .we the same tecbidogy implementation level. Please give us an overalI picture of 
what YOU m~e't&g to acmnplish sa that we can better undmsland how the requested services 
w l \  x u &  in L.onjimc!ion with the resources that you have identified througlmuf this documezlt. 

.. .. ~~~ __ - 
. - ...... .... __ _.___.c____" 

. ........... .... - 

..... ... .... -. __-___I . 

...... .... 

.......... ............... ....... 
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E-RATE IMPLEMENTATIO. ESCRIPTION: FAX BACK PAGE 

Selective Review Information Request Completion Certification 

If  the applicant's authorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 

authorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field. a consultant should enter the name of his or her consulting firm. 

Name Title 

Mary Ann Carrillo Director 
E-mail Address Telephone 

Office 787-169-6275 Fax 781-757-1245 
Employer's Name 
Colegio Nuestra SeAora de 
Lourdes 
Employer's Street Address I State 1 ZIP Code 

I 
Calle Dernetrio O'dal) C o u n t n  Club, Carol ina  PK 00924 

SECT& 21 AfPirCANT INFO#tUKf#ON 
. .  

Billed Entity Name 
Coleeio Nuestra Sefiora de 

I Billed Entity Number 

Lourdes I 200448 
Funding Year 2004 Forms 471 Application 
Numbers 

412391,412425 



Page of 10 

850 <- MATRICULATION EXPECTED COL. NTRA. SRA. DE LOURDES 

7th TO 12th GRADE 

NEW students 
OLD students 850 X $350.00 297,500 850 STUDENTS AT $350 

2003 OLD families X $ 



Page 2 of 10 
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I TOTAL GAIN OR ( L O S S )  I $ 74,9061 $ 715,6551 

. 



Page 5 of 10 

THIS BUDGET IS PREPARED BASED ON LAST YEAR EXPERIENCE AND THE CURRENT EXPERIENCE UP TO APRIL 30,2004 

VER ANEJO 1 .Se consider6 aumento para todo el personal 
de acuerdo a sus mbritos, ver anejo. 
2.Se consider6 el pago de un 50% del costo del 
plan medico individual. 
3.EI bono de navidad es un 2% sin limite. 



October 7,2004 

Selective RevieLver 
Universal Senice Administrative Company 
School & Libraries Diiision 

To Whom It May Concern: 

Within the Superintendence of Catholic Schools of the Archdiocese of San Juan, 
exist a group of schools directly administered by our office. This group of schools 
is united under a consortium knovn as "Colegios Arquidiocesanos de San Juan". 

Some of the budgets presented by these schools reflect an operational deficit in 
their net income. Nevertheless, these schools' financial stabilib is backed up by 
the consortium as a \\-hole. 

If  J-ou need any additional information, please feel free to contact us at your 
convenience. 

Superintendent of Catholic Schools Financial Director 

mza 



- 

idANSMISSION VERIFICATION REPORT 

TIME : ia / iwzaa4 09:a5 

FAX : 78773iaam 
NAME : SUPERINTENDENCIA 
TEL : 787731 6100 

DATE, TIME 
FAX NO. /NAME 
DURATION 
PAGE(S) 
RESULT 
MODE 

18/19 m : 5 9  
19735996515 
00: 06: 21 
20 
COVERPAGE 
OK 
ST4NDARD 
ECM 

S U P E R I N T E N D E N C I A  D E  E S C U E L A S  
C A T O L I C A S  

P R O G R A M A  E - R A T E  
F A X  (787) 2 7 2 - 0 7 7 1  

FACSIMILE TRANSMITTAL SHEET 

- 

FROht TO: 
J d e r  Hung Mariegloae Zapata 

**','fi COMP A W: 
PXh Selective Review 10/15/2w 

FAX NUMBER: TrsrhL KO. OF YAG- INCLCIDING covm: 
1-913-599-6515 20 

PHONE NUNI)F,lI: SENDERS REFF.RENC6 KiUMllriR: 

Re: YOUR REPERF.NCt NUhmF.R 

COLECXO ~~~ SEROW DE 
LOURDES 

U1Wk.M' 0 I:OR REVIIW 0 PLEASE COMMENT 0 PI..F.ASE KEPJLY PJ,F.hSE RECYCLE 

Enclosed are requested documents. 

Marieglone Zapata 
E-Rate Administrative Assistant 

. .:t ._--_--*-La ,... ̂,.~l"-cn+nl;roc-c; nm 



11/3/2004 Time: 3:29 PM EST TO: 1-787-731-0000 
EXHIBIT D Cb-' 

USAC Universal Service Administrative Company 
Schools & Libraries Division 

Date. 11/03/2004 

Dear Madeline Melgen. 
Applicant Name (All Puerto Rico Applications you have) 
Contact Number: 1-787-731-61 00 
Application Number(s): Multiple 

The Program Integrity Assurance (PIA) team is in the process of reviewing all Form 471 Applications for schools and libraries discounts to 
ensure that they are in compliance with the rules of the federal universal sewce program. We are currently in the process of reviewing 
your Funding Year 2004 Form 471 Application. To complete our review, we need some additional information. The information needed to 
complete the review is listed below. 

Madeline, we are trying to find out how you get your discount information for NSLP. r m  sure you have something different, however, we 
Wll need to have documentation for all the Schools, Public. Private, Academies, Catholic, etc.. with the Total Student Enrollment and 
those eligible for Free (Gratls) & Reduced (Reducldo) lunches. 

I tried to cail the E-Rate coordinator for Puerto Rico, but no one spoke English 

If there is anything you can do, it will certainly speed up processing the applications. I don't know if you are the only one working on the 
applications for Puerto Rico. if there are others we will need a complete list of the schools with the information above. 

Thanks so much for your prompt attention In this matter 

If you have already submitted the Item 21 Attachments, please fax an EXACT COPY of the Item 21 Attachments that were previously 
submitted. If you do not wish to resubmit the Item 21 Attachment, you are not required to do so. We will process your application once the 
item 21 Attachments have been scanned into our system, 

Please fax or e-mail the requested information to my attention. If you have any questions, please feel free to Contact me. 

It is important that we receive all of the information requested so we can complete our revlew. Failure to do so may result In a 
reduction or denlalbf funding. 

Please send the requested Information within seven calendar days. If you need addltional time to prepare your response, please 
let  me know as soon as possible. 

Thank you for cooperation and continued support of the Universal Service Program. 

Sincerely, 

Nancy A. Rocco 
Schools And Libraries Division 
Program Integrity Assurance 
Phone: 973-884-8250 
FAX: 973-539-6522 
nrocco@sl.universalsewice.org 

mailto:nrocco@sl.universalsewice.org


12/10/2004 14:29 7877571245 EXHIBIT E 

:o NUESTRA S E ~ O R A  DE COLEGI 
1050 Dernehio O’Daly, Country Club, Son Juan. PR 00924 

Tel 787-769-6284 + F e x  787-750-7805 

c 

December 10,2004 

Schools and Libraries Division 
Program Integrity Assurance 

Colegio Nuestra Sefiora de Lourdes wants to certify the following information: 

1- Total number of students enrolled 
2- Number of surveydapplications sent out 
3- Number of  surveyshpplications returned 

810 
810 
800 
634 

YES 

4- Total number o f  students qualified for KSLP 
(As per the returned surveys/applications) 

5- Are the surveys/applications and results kept on file 

“I certify that only those students who meet the Income Eligibility Guidelines o f  
the National School Lunch Program have been included in column 5 Item 10b of  Block 
4 (worksheet A) ofthe Form 471”. 

Enclosed is a copy ofthe survey applied. 

Cordiallv. 


